
April 27, 2009 

Laurie Hastings, Senior Manager 
HR Planning, Learning & Development 
Altera Corporation 
101 Innovation Drive 
San Jose, CA 951 34 

Transmitted electronically. 

Dear Ms. Hastings: 

RE: FINAL REPORT for Altera Corporation- ET07-0211 

Date of Visit: 211 5/09 

BeginninglEnding 1 :30 p.m. - 3:30 p.m. 
Time: 

Visit Location: Company site in San Jose. 

Persons in  attendance: Jayne Matsuda, Altera Training CoordinatorILMS 
Administrator; Phil Herrera, the administrative subcontractor; 
and Diane Woodside, ETP Analyst 

Action Required: NO 

Term of Agreement: 12/31/06 - 12130108 Agreement Amount: $1,262,700 
Hourly $1 8 for classllab; $26 
Reimbursement for for AT classllab; $8 for No. to Retain: 1,150 
Trainina Per Trainee CBT 
Date  raini in^ must 
be Completed: 

Type of Trainee 

1 111 6/08 Range of Hours Per 
Trainee: 

Retrainee Weighted Ave. Hours 
Per Trainee: 

Background: This project, approved by the Panel in December 2006, funded retraining for your 
company which designs, manufactures, and markets semiconductors that customers program to 
perform desired logic functions within their electronic systems. Altera's products serve a wide range of 
customers within the communications, computer and storage, consumer and industrial market 
segments. The company is headquartered in San Jose, and employed 1,385 Californians at the time 
the proposal was approved. Altera requested the Panel's assistance to train in advanced technology, 
manufacturing, continuous improvement, business, computer and management skills and to provide 
training across its workforce. 
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FINAL REPORT SUMMARY: 

History of Agreement: The Agreement was executed on 3/14/07 and training began on 1/4/07 as 
allowed under the Agreement start date of 12/31/06. A special allowance was granted to Altera, via a 
letter from Creighton Chan to yourself, allowing retention to occur outside of the Agreement but to be 
completed no later than 2/15/09. Under this special allowance the last day that training that can be 
included for ETP funding under this agreement is 11/15/2008. The contractor agreed to remove any 
training dates that were entered into the on-line system that were delivered after this date. There were 
no other revisions to this Agreement. 

Final EarningslPerformance: Altera Corporation plans to submit a fiscal close-out invoice by 5/1/09 
for an estimated amount of $235,000 (18.6 percent of the total Agreement amount of $1,262,700) for 
the training and retention of approximately 297 trainees. Even though 1,427 individuals were enrolled, 
most will be dropped because trainees did not reach the minimum of 24 training hours per trainee. In 
addition, the other factors resulting in the low percentage earned include: the amount of training to be 
completed was overestimated during development; your company experienced a lower headcount 
during the economic downturn; and, the SAP implementation, which was to account for a major portion 
of the training, was delayed and then scaled back. 

FINAL VISIT QUESTIONS (Bolded responses received via email from you): 

What barriers, if any, did your company experience in implementing your ETP project? 

There were no significant barriers to implementing ETP contract reporting or administrative controls. 
Human Resource and IT personnel expressed concerns about divulging employee demographic 
information and social security numbers to ETP. After working with ETP's privacy officer and 
implementing a series of information security controls, the HR and IT personnel concurred with the 
release of the data. 

What problems, if any, did your company experience with ETP record keeping? 

There were no significant problems with ETP record-keeping. Using electronic training records stored 
in Altera's LMS as opposed to manual records made administration of the ETP contract much more 
manageable and efficient. Matching hours from our LMS to ETP on-line tracking system was 
sometimes problematic. Tracking full day training events as 8 hours in the LMS was not acceptable to 
ETP due to the "lunch hour" restriction and manual scrubbing of the data was required. Another 
challenge we encountered was the lack of an internal process that tracked external training activities. 
This resulted in a manual data gathering process that was extremely time-consuming and labor 
intensive. In contrast, we now have a global internal process that we launched in 2009 to track and 
monitor external training activities. This gives us greater visibility to the company's training investment 
in terms of employee hours and spending and it makes ETP record keeping more manageable. 

What assistance could ETP have provided that would improve the process for future 
Contractors? 

Staff assistance from the local ETP office was very good. The ETP agency should continue to "update" 
regulations to reflect current conditions in local economies and strive to simplify program eligibility and 
record keeping rules. Reducing the "graduation" threshold from 24 to 16 hours would reflect the 
increasing utilization of on-line training which takes fewer hours than instructor-led training. 
Additionally, given the amount of CBT training that is now occurring (especially given the economic 
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conditions), increasing the reimbursement rate for CBT training would motivate more companies to - 
participate in the ~ ~ ~ b r o ~ r a m .  

How did your company benefit from the ETP training? 

During the term of the ETP contract we launched a major effort to make the company more efficient and 
cost effective with the implementation of SAP and business support systems, which are key building 
blocks in our business. Additionally, we offered a variety of training to a wide array of our employees - 
leadership development, performance management and manufacturing skills training to our front-line 
employees and key engineering professionals. The ETP program has proved to be very helpful to 
Altera and we are interested in pursuing a second ETP agreement in 2009 as we strategically develop 
the capabilities of our workforce. 

RESULTS OF REVIEW OF ELECTRONIC RECORDKEEPING SYSTEM: 

During the final document review, Ms. Woodside reviewed a sample of training records for completers. 
It appears that Altera's LMS recorded the appropriate data elements based on the sample reviewed at 
this visit including: I) trainee name; 2) instructor name; 3) training dates; 4) classllab size; 5) hours of 
training; 6) course title; and 7) training delivery method (classllab or CBT). Hard copies of classroom 
rosters are also kept by Altera if necessary to provide back-up documentation. 

The ETP analyst did find one area of non-compliance in that the following courses, whether classllab or 
CBT, are not eligible for funding. The administrative subcontractor has since removed hours from 
ETP's on-line Tracking site related to the following courses: 

Compensation Philosophy 
Career Task Force Training 
Safety Training for All Employees 
Compensation at Altera 
Legal Overview 
GTS Legal Control 
Compensation Fundamentals for Managers 
English Pronunciation 
American Idioms for Foreign-Born Professionals 

Please note that the finding that the ETP documentation is in order is based only on the training records 
reviewed during the visit and represents only a limited sample of the training records completed to date. 
It is ARera Corporation's responsibility to ensure that all training records are in compliance with Panel 
requirements for auditing purposes. 

Subcontractor lnformation Has Been Entered Online: lnformation on nine training vendors 
has been entered into the ETP on-line system as required. 

INFORMATION ON ETP AUDIT PROCEDURES: 

ETP conducts audits on completed projects on a sample basis. Thus, Altera Corporation may or may 
not be audited. Should it be chosen for an audit, Altera will be notified in writing and informed if the 
audit will be conducted either at your site (field audit) or by telephone if selected for a desk audit (or 
"review"). These notifications will be sent in advance to allow ample preparation time and will include a 
list of documentation that will be examined by the auditor. A list of the documentation typically 
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examined during an audit will be included along with the Audit Notification and Audit Confirmation - - 
letters. 

Training attendance records such as rosters, sign-in sheets, etc. or LMS print-outslscreen shots 
Payroll records of individual trainees to verify wage and hours worked 
Personnel records regarding occupation and dates of employment 

RECORD RETENTION: 

Records must be retained within your control and be available for review at your place of business 
within the State of California. This responsibility will terminate no sooner than four (4) years from the 
date of the termination of the Agreement or three (3) years from the date of the last payment by ETP to 
the Contractor, or the date of resolution of appeals, audits, claims, exceptions, or litigation, whichever is 
later. 

If you have any questions or comments regarding the information in this report, please contact Diane 
Woodside, at 650-655-6935 or at dwoodside@etp.ca.gov within ten (10) working days from the receipt 
date of this letter. 

Sincerely, 

Creighton Chan, Manager 
San Francisco Bay Area Regional Office 

Diane Woodside, Account Analyst 
San Francisco Bay Area Regional Office 

cc: Phillip Herrera, Administrative Subcontractor 
David Guzman, ETP Operations Chief 
Brian McMahon, Executive Director 
Kulbir Mayall, ETP Fiscal Unit 
Steve Runkle, ETP Audit Unit 
Master File 
Project File 

Date report emailed to Contractor 4/29/09 


